Analysis of 2007 per-pupil spending, NRPS vs. peer group.
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How does the North Reading Public School system “stack up” in terms of financial allocations? If we look at the Department of Education (DOE) 2007 preliminary data for our peer communities, we find that the NRPS is consistently at or near the bottom of our peer group (and the state) in per-pupil spending in the following categories:

· Total Spending from all funding sources

· Teacher Salaries

· Administration

· Operations and Maintenance

· Insurance and Retirement 

Data Used:

The data comprising this table was downloaded from the DOE web site in mid March 2008, showing the preliminary per-pupil allocations reported for 2007. The per-pupil number levels the playing field by removing the effect of school system size. The peer communities of Bedford and Littleton were not included, because their data was  unavailable.
	town
	admin
	teachers
	operations & maintenance
	insurance & retirement
	total*

	Acton                        
	476.30
	3,570.39
	778.60
	1,534.47
	9,769.38

	Ashland                   
	317.98
	3,806.83
	950.33
	1,641.22
	10,598.55

	Canton                  
	290.10
	4,663.65
	952.77
	1,703.06
	11,105.41

	Foxborough                 
	496.82
	4,064.70
	909.13
	1,008.04
	9,956.09

	Hanover                    
	365.89
	4,148.89
	901.02
	997.77
	9,610.56

	Holliston                
	403.70
	4,424.60
	902.02
	919.00
	10,855.55

	Lynnfield                 
	404.57
	4,162.28
	732.22
	1,365.34
	9,840.23

	Medfield                     
	333.62
	4,082.00
	936.61
	865.07
	9,471.78

	Medway                      
	238.02
	3,702.53
	983.96
	1,270.30
	9,341.10

	Middleton                  
	260.78
	3,900.70
	1,157.76
	872.52
	9,347.15

	Newburyport                
	321.02
	4,739.75
	885.34
	2,294.51
	11,457.72

	North Reading             
	276.32
	3,622.35
	791.13
	1,048.61
	9,049.29

	Northborough          
	309.32
	4,840.32
	749.43
	1,687.56
	10,708.71

	Norwell                    
	386.49
	3,816.74
	1,117.29
	1,653.50
	10,248.18

	Reading                    
	300.60
	3,770.75
	1,056.71
	1,300.18
	10,149.45

	Southborough             
	317.18
	4,466.62
	961.92
	1,513.12
	11,290.62

	Walpole                     
	247.79
	3,752.07
	880.54
	1,524.38
	10,470.29

	Westwood                  
	357.26
	4,234.74
	2,023.28
	1,315.98
	12,435.94

	Wilmington                
	362.74
	4,058.57
	894.42
	1,467.30
	10,028.60


Massachusetts DOE 2007 per-pupil spending (preliminary as of March 2008)

The following bar charts compare these data, one chart for each category of spending. The results were then sorted, to make it easier to place North Reading into a measurable context. 

	Total Spending (all sources)

North Reading spent about $9049 per-pupil in 2007, which is the lowest in the peer group, and among the lowest in the state. 
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	Teacher Salaries

North Reading spent about $3622 per pupil on teacher salaries in 2007, the next to lowest in the peer group. Even with the latest teacher’s contract, which calls for modest increases, the NRPS is still below most of its peers.
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	Administration

One cannot call our school system “top heavy”, when it spends so much less than its peers on administration. 
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	Insurance and Retirement

Even in this “growth” category, North Reading spends less than most of its peers on a per-pupil basis. 
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	Operations and Maintenance

North Reading spent almost $800 per student on operations and maintenance in 2007, again in the bottom of the category when compared to its peers. Even though 2007-2008 was a cold winter, smart bargaining on fixed price contracts helped to keep this number down.
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Interpreting the data

One can safely say that North Reading gets tremendous value from the NRPS, and the town should be rightly proud of the amazing job that our teachers do with such a small amount of total per-pupil spending. These data say that there is little waste in the school system, when considering the largest budget drivers. The system is not top heavy with administrators, nor are the teachers excessively paid (quite the contrary when looking at the data). 

There is a great danger lurking in this data, however. We have experienced the devastating effects of the recent budget cuts, with reduced staffing, programs and services. Children are not fully engaged in their academics, and study halls are increasing. Class sizes are increasing past 30 in some cases, and test scores are “stagnating” in the words of the superintendent. Other communities, and certainly our peers, have more “headroom” in all their numbers, especially the total spending number, are better placed to absorb budget cuts. North Reading does not have that luxury.  The system, as currently funded, is not wasteful, yet is struggling tremendously to meet the needs of its students. Any further attrition will place the system into uncharted and dangerous territory.

