
     What an exciting year this is already   

shaping up to be!  Throughout this issue, you 

will have an opportunity to learn about several 

wonderful initiatives taking place this year. 

 One initiative on everyoneôs mind is the 

High School/Middle School Building Project.  

The article in this issue provides an update on 

recent activities and details next steps that will 

take place in the very near future. 

 The regulations surrounding the school 

lunch program  changed with the passage of 

legislation signed by President Obama about a 

year ago.  Carl Nelsonôs article describes 

those changes and when you can expect them 

to go into effect. 

      Patrick Daly writes about the importance 

of focusing on what is most essential for our 

students and Patricia Bullard describes the     

ongoing work of meeting the needs of all of 

our students.  Read reflections from our newest 

administrator, Ms. Catherine OôConnell! 

      During this busy time of year I hope you 

can make time to enjoy the company of      

families and friends.  Best wishes for a happy 

and healthy holiday season! 

Greetings from the Superintendent!  

High School/Middle School Building Project Update  

Under the direction of Chairman Chuck 

Carucci, the Secondary School Building 

Committee (SSBC) has worked with          

architects, Dore and Whittier, and the      

Ownerôs Project Manager, Chris Simmler, to 

complete all of the requirements of the    

Schematic Design Study. This Study is re-

quired to obtain approval of the integrated 

High School/Middle School Project by the 

Massachusetts School Building Authority 

(MSBA) Board of Directors on January 25, 

2012.   

 The preferred integrated design identified 

during the Feasibility Study was developed 

into conceptual architectural drawings that 

were reviewed by faculty and staff in each of 

the two schools.  Small groups of teachers, 

staff, and administrators met with the architects 

over three days to provide input into the design 

of classrooms and other school spaces.  Design 

changes were made as a result of this input and 

final architectural drawings were completed.  A 

preliminary cost estimate was then assigned to 

the project. 

 The estimated total cost for the High 

School/Middle School Project is in the range of 

$105-$110 million.  The MSBA will reimburse 

51.54% of allowable expenses to North    

Reading resulting in an estimated cost to the 

town in the range of $55-$60 million. The  

estimated stateôs share of the project cost is $50 

million.  Based on an average home assessment 

of $450,000, the estimated cost to the       

homeowner is in the range of $700-$775 per 

year.  This reflects an estimated tax rate      

increase in the range of 11.25% -12.25%.   

   (story continued on page 4) 

Ms. Kathleen Willis, Superintendent 

Important Dates:  

12/23/11 Full day of school 

12/24/11-1/2/12    December Recess 

1/3/12 No School Pre-K-12                          

 Teacher Professional                 

 Development Day 

1/4/12 Schools Reopen 

1/16/12 No School-Martin Luther King Day 
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FAX:  (978) 664-0252 

www.north-reading.k12.ma.us 

http://www.highschoolsports.net/school/MA01864719/All/All/All/


      School lunch standards 

are undergoing major changes 

that will have noticeable  

impact locally. The ñHealthy 

Hunger-Free Kids Act of 

2010ò, signed by President 

Obama in December 2010, is 

currently being implemented 

in stages and its impact has 

already been felt in North 

Reading Public Schools. 

         The changes in the guidelines are motivated by several 

factors. Thirty one million children receive school meals on a 

daily basis. Of this group, estimates are that as many as one-fifth 

live in households that have difficulty finding sufficient financial 

resources to provide nutritious meals for their children. In      

addition, approximately 1/3 of school-aged children are        

overweight. On an average day in North Reading 1200 lunches 

are served, 139 of which are provided to children who qualify for 

a free or reduced price lunch.   

 While there are many changes in the way school lunch will 

be administered, the most important modifications will be in the 

nutritive value of the food served. 

The proposed guidelines will require the following: 

Increased whole grains 

Increased fruits and vegetables 

Increased legumes 

Reduced sodium 

 

Some specific examples of changes are as follows: 

In addition, requirements for whole grains are being increased. 

Presently 50% of all grains must be whole grain rich. By 2014, 

100% must meet this standard. 

How will this affect school lunch in North Reading? 

 

        Although these requirements are poised to be in effect in 

September 2012, North Reading is ahead of the curve. Local 

lunches have included whole grains and decreased sugar levels for 

several years. 

 

To see a PowerPoint summarizing the rule changes  

in more detail visit the school website at  

www.north-reading.k12.ma.us,  

click on ñLunch Menusò and look for the link  

called ñNew School Lunch Guidelinesò.  
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School Lunch in Transition  
by Carl Nelson, Director of Finance and Operations 

THE BUZZ FROM THE SUPERINTENDENT  

Mr. Carl Nelson 

  Current  Proposed 

Fruit and 

Vegetables 

All grades - ¾ 

cup/day, fruit 

and/or vegetables 

Fruit 

Elem/MS - ½ cup/day 

HS ï 1 cup day 

Vegetables 

All grades - ¾ cup/day 

  

Vegetable 

Types 

No requirements One weekly serving: 

Dark green 

Orange 

Legumes 

Starchy vegetables 

(white potatoes, corn, 

peas and lima beans  

limited to one cup/week. 

Milk  1 cup 1 cup low fat or non-fat 

Only non-fat can be  

flavored 

Moreé Lessé 

Freshly prepared foods 

Whole grains 

Fresh produce, including    

locally grown 

Nutrient rich vegetables: dark 

green, orange, legumes 

Lean protein variety including 

plant based 

Skim/low fat milk and dairy 

High sodium foods  (less 

salt, pickles, reduced 

used of processed con-

venience products) 

Sugar  (no sugar packets, 

donuts, pastries, large 

muffins, limited sweet 

desserts) 

Unhealthy fats  (no deep 

frying, all food zero 

grains of artificial trans-

fat) 

 
 

http://www.north-reading.k12.ma.us
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kind.  I regularly walk through the halls and into classrooms.  I 

am pleased to report that I have found the students to be polite 

and hard working.   

 The parents have also been very supportive.  Specifically, 

the Parentôs Association and the School Council members have 

helped me tremendously these past few months.  Both groups 

meet with me regularly and help guide my decision making.  I 

am currently working with the School Council to compile the 

data I collected from my entry plan questions.  I appreciate all of 

the thoughtful responses I received to these questions.   

 As I look toward the next few months, I see lots of dead-

lines and milestones to reach.  I am mindful to caution myself 

against spending too much time on paperwork and spreadsheets.  

A good day for me is one in which I spend more time out of my 

seat and on my feet walking the halls and into classrooms.     

 

Catherine OôConnell,  Principal  

North Reading Middle School 

 

 Is it already the beginning of   

December?  Itôs hard to imagine that 

three months have passed since I   

started as the principal of North Reading Middle School.  As I  

reflect back on the last few months, I am very grateful for all of the 

support I have received in my transition.  To say I have been 

warmly welcomed would be a huge understatement.   I am  regular-

ly impressed by the staffôs professionalism and dedication to their 

work inside and outside the classroom.  I am equally impressed by 

the student body.  The students are respectful, conscientious and 

 Systemically we have been working on identifying the most 

important ideas that are key to the vision and mission of the North 

Reading Public Schools.  Involving administrators, teachers, and 

school councils in this process has allowed all stakeholders to help 

define what is essential for the North Reading school community.   

 Technology is one of the most challenging areas on which to 

focus as something cutting edge appears to be emerging every day.  

This year, as a district, we have focused on the exploration of two 

main areas: the educational website as a means of extending   

classroom learning and the SMARTboard and iPAD tools as ways 

of increasing interactive classroom learning.  Many educators have 

been engaged in professional development and exploration of web-

site design, SMART technologies, and iPAD trainings and are 

bringing this knowledge and experience to 

their classrooms.   

 As a result, students are able to utilize 

classroom websites as a communication tool 

for assignments, activities, and as a resource 

for learning.  Teachers are including video 

clips to reiterate a lesson and links to sample 

solutions or practice problems that students 

can access from home.  Others are able to 

submit assignments through the dropbox and 

receive feedback from their classmates or 

instructor online. 

 In the classroom SMART and iPAD technologies are being 

used to engage the students in interactive lessons that require them 

to work together at the board and incorporate bodily-kinesthetic 

actions.  In a seventh grade history class students take photographs 

with their iPADs and transform themselves into their choice of 

prehistoric men and women using the Smithsonian application 

Neanderthal.  Talk about being able to put yourself in the middle 

of the learning!  As the students are hooked by the fun of the    

activity they are able to explore more about the history of our pre-

historic relatives by following links to the Smithsonian website. 

 In Curriculum we have been working to clarify what is most 

important for our students to know and be able to do.   Using our 

revised Mathematics and English Language Arts State      

Frameworks as a guide, our educators have used their expertise 

to determine the most essential standards that all students should 

master at given points throughout the year.  These benchmarks 

for mastery will allow our educators to collect data about the 

progress all students are making towards these goals. 

 Defining which standards are most essential is a challenging 

task since all agree that everything is important for our students 

to learn.  This is true, and yet when we consider the question of 

whether something is ñnice to knowò or ñessentialò for the next 

year, in other areas of learning, or for the rest of their life it  

allows us to focus on what is truly most important.  The      

Common Core State Standards (CCSS) emphasizes that        

education must go deeper into fewer areas; 

that we must focus on the core knowledge.   

 In instruction it is essential that we 

focus on the learner.  As we create         

opportunities for student-driven lessons we 

allow for our learners to become more   

involved in their own education.  Project-

based and inquiry-based assignments    

challenge students to access prior 

knowledge and develop their collaborative, 

creative, and critical thinking skills.       

Allowing students to become scientists, historians, mathemati-

cians, critics, artists, athletes, and scholars creates within them 

the desire to become lifelong learners.  The student-driven    

approach instills within the learner the skills needed to seek out 

information on her own and builds upon her desire to obtain that 

knowledge.   

 All of these activities share a common thread.  This is not 

about memorizing the answers for the test on Friday.  This is 

about making the link between todayôs lesson and the career that 

awaits through the real-world connections to the assignment.  

This work is focused on what is most essential for our students:      

developing a desire to explore the world around them and     

igniting a passion for life-long learning! 
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Reflections From Our New Administrator  

A Focus on the Essential by Patrick Daly, Director of Academic Services 

This work is focused on what is most 

essential for our students:  developing a 

desire to explore the world around them 

and igniting a passion for life-long 

learning! 



Student Support Services by Patricia Bullard, Director of Pupil Personnel Services 

 Have a Very Happy Holiday Season!        

Together we will formulate a Plan of Action.  Professional 

Development for teachers relevant to the key focus areas is 

critical to our plan. As we consider the needs of our  students, 

some programs will expand while others will be strengthened, 

and yet others will be created. My work begins by meeting 

with building principals and staff, observing programs, and 

making determinations of not only the current needs, but    

projecting what the needs of our students will be in the next 

one to five years.   

 As we project for multi-year planning we have to consider 

the needs of students who will transition from one building to 

another, especially those students transitioning from Pre-

Kindergarten to Kindergarten, grade five to grade six, and 

grade eight to grade nine. Although our work as an Adminis-

trative Council under the direction of Superintendent Kathleen 

Willis is in the beginning stages, the noble work of those    

before us has provided a solid foundation upon which to build.  

 Another school year is underway and already so much good 

work has begun! The Administrative Council has worked diligently 

to identify the key initiatives that will be our focus as we move   

forward as a Team and as a District. Working collaboratively on 

district wide initiatives and maintaining a common focus on student 

achievement is our goal.  

 One of the districtôs initiatives is Student Support Services. 

Critical areas identified are: inclusion, co-teaching, instructional 

support teams, and program planning.  Student Support Services is 

the focus for Pupil Personnel Services. You may ask, ñHasnôt that 

been their focus all along? What has changed?ò Yes, our focus and 

mission has always been to support students and provide services. 

How we achieve our goals will be the focus of our work.   

 As a member of the Administrative Council I am working to 

create strategic objectives that will contribute to the development of 

a Strategic Action Plan. Simply stated, we have identified our goals 

and we are creating the objectives that will allow us to achieve them. 

A good teacher must be able to put himself in the place of those who find learning hard.    

          ~Eliphas Levi 

High School/Middle School Building Project Update (continued from page 1) 

 The proposed High School/Middle School Project will address 

many issues and provide opportunities for an improved educational 

program including: 

Larger learning spaces that meet MSBA guidelines 

Flexible use of space that supports 21st century learning 

A cost-effective project design with shared core facilities 

A technology infrastructure that supports local and distance 

learning 

Small learning communities reflective of Middle School 

philosophy and High School interdisciplinary learning 

Energy-efficient HVAC systems 

While this is not an exhaustive list, it begins to highlight how the 

building project will support and improve educational facilities for 

generations to come. 

         Next steps in the   

process following approval 

by the MSBA on January 

25, 2012 will be a vote by 

community members at a 

special Town Meeting.  If 

the project passes at Town 

Meeting, a special election 

will then take place.  If the 

project passes at a special 

election, the MSBA will 

then issue a project funding agreement and the preliminary 

phasing of the project will begin with the relocation of the 

modular classrooms onsite at the Middle School.  The new 

High School will be constructed and open in September 2014 

followed by renovation of the Middle School to be completed 

for a September 2015 opening. 

 The SSBC is committed to keeping the public informed 

and will continue to post information to their website 

(www.nrssbc.org) as it becomes available.  In addition,     

representatives of the SSBC attend school and district events 

to hand out informational brochures and answer questions.   

The next Public Forum will be held on Wednesday,           

January 18, 2012, beginning at 7:00 PM in the High School           

Auditorium.  We look forward to seeing you there! 


